NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT SCHOOL COMMITTEE
Ashby - Pepperell - Townsend, Massachusetts

FINANCE SUBCOMMITTEE AGENDA

Monday, January 10, 2011
@ North Middlesex Regional High School at 6:00 pm

1. Call meeting to order

2. The Chair hereby informs the Subcommittee and Audience Members of the recording of this
meeting.

3. The next meeting of the Finance Subcommittee will be held on Monday, January 24, 2011
at 7:00 PM at North Middlesex Regional High School (Snow date: Tuesday, January 25, 2011 @
7:00 PM)

4. Approval of Minutes — December 13, 2010
OLD BUSINESS

1. Financial Policies

a. Budget Transfer Policy

b. Inventory Control

c. Inventory Control System Procedures
2. FY11 Budget Recertification
3. FY12 Budget Development - Update
NEW BUSINESS

1. Future Agenda Items

2. MassBudget Briefs - Overview



