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NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT 

FINANCE COMMITTEE MEETING 
December 5, 2023 – MINUTES 

 

 

 

           

                   

 
          
 

   NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT FINANCE COMMITTEE       

 Ashby – Pepperell – Townsend, Massachusetts 
 

 

MINUTES – December 5, 2023 
Virtual 

 
PRESENT 
Chairperson              Lisa Martin   Member, At-Large  

Randee Rusch   Member, At-Large 
Susan Robbins   Member, Townsend ~ Absent 
Thomas Casey   Member, Pepperell ~ Absent 

   William Hackler   Citizen Member  
 
ALSO PRESENT 

Brad Morgan   Superintendent of Schools  
Nancy Haines   Business Manager  
Gary Burboa-Reese  Assistant Superintendent 
Robin Eibye   Recording Secretary 
Jeremy Hamond  Director of Information Technology 

 
CALL MEETING TO ORDER 
o Lisa Martin opened the meeting at 9:46 a.m. 

 

Roll Call:    

Randee Rusch Yes Thomas Casey    - 

Susan Robbins    - Lisa Martin  Yes 

Brad Morgan Yes Nancy Haines Yes 

Robin Eibye Yes William Hackler Yes 

Gary Burboa-Reese Yes   

 

 
MEETING MINUTES APPROVAL 
o None 

 
PUBLIC COMMENT  
o None 
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NEW BUSINESS – VOTES MAY BE TAKEN 
1. FY25 Budget 

▪  Superintendent Morgan provided an update on negotiations with the Teachers’ Association and 
said the meetings were going well. Mr. Morgan said the Negotiation Subcommittee needed 
guardrails from the full School Committee regarding financials.  

▪  Mr. Morgan said health insurance, transportation, and special education had increased. 

▪  Mr. Morgan said they project a 7.5% increase over FY24, which would require an override in all 
three towns. 

▪  Nancy Haines said Townsend’s student population decreased, Ashby’s student population was 
static, and Pepperell’s student population increased. 

▪  Mr. Morgan said they were actively working to reduce the budget.  

▪  A discussion ensued about enrollment calculations, E&D analysis, school choice funding, and 
investments. 

▪  Committee members talked about the impacts on the district if the overrides failed.   

▪  Mr. Morgan said the district was working with a Public Relations firm to help community 
members better understand the budget. 

▪  A discussion ensued about Special Education, and Mr. Morgan confirmed that 35% of students 
require specialized support. 

 
ADJOURNMENT 

o At 10:30 a.m., William Hackler motioned, and Randee Rusch seconded to adjourn. 
 

Roll Call Vote:    

Randee Rusch Yes Susan Robbins    - 

William Hackler Yes Lisa Martin Yes 

 

Vote: The motion unanimously passed 3/0/0. 

 
 
Documents Reviewed / Referred to: 

▪  2023 12-05 Finance Agenda 

▪  23NorthMiddlesexRSDMA 

▪  E&D Analysis 
 
 
 

Respectfully submitted,  
Robin Eibye, Recording Secretary 
  
 



 
Page | 3 of 3 

NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT 

FINANCE COMMITTEE MEETING 
December 5, 2023 – MINUTES 

 

 

 
APPROVED:  February 5, 2024 


