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NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT 

FINANCE COMMITTEE MEETING 
January 8, 2024 – MINUTES 

 

 

 

           

                   

 
          
 

   NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT FINANCE COMMITTEE       

 Ashby – Pepperell – Townsend, Massachusetts 
 

 

MINUTES – January 8, 2024 
Virtual 

 
PRESENT 
Chairperson              Lisa Martin   Member, At-Large  

Randee Rusch   Member, At-Large 
Susan Robbins   Member, Townsend ~ Absent 

   William Hackler   Citizen Member  
 
ALSO PRESENT 

Brad Morgan   Superintendent of Schools  
Gary Burboa-Reese  Assistant Superintendent 
Nancy Haines   Business Manager  
Craig Hansen   Member, Pepperell 
Robin Eibye   Recording Secretary 

 
CALL MEETING TO ORDER 
o Lisa Martin opened the meeting at 8:32 a.m. 

 

Roll Call:    

Randee Rusch Yes Lisa Martin  Yes 

Susan Robbins    - Nancy Haines Yes 

Brad Morgan Yes William Hackler Yes 

Robin Eibye Yes Craig Hansen Yes 

Gary Burboa-Reese Yes   

 

 
MEETING MINUTES APPROVAL 
o None 

 
PUBLIC COMMENT  
o None 
 
NEW BUSINESS – VOTES MAY BE TAKEN 
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NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT 

FINANCE COMMITTEE MEETING 
January 8, 2024 – MINUTES 

 

 

1. FY25 Budget 
▪ Superintendent Morgan talked about the FY25 budget and recommended the District work with 

John Guilfoil Public Relations to create and maintain a budget portal website to support 
transparency and communication efforts for the district budget process.  
 
A discussion ensued and the Committee agreed a vote was not required and the Superintendent 
could proceed. 

 
OPEN SESSION 
 
At 8:50 a.m., Randee Rusch, motioned, and Lisa Martin seconded to vote and meet in executive session 

pursuant to M.G.L. Chapter 30A, sec. 21(a) for the following purpose: 

o Purpose (3): to discuss strategy with respect to and in preparation for collective bargaining with 
the North Middlesex Regional School District Teachers’ Association because an open discussion 
may have a detrimental effect on the bargaining position of the Committee.  

 
The Committee would not reconvene in an open session. 

 

Roll Call:    

Randee Rusch Yes Lisa Martin  Yes 

Susan Robbins    - William Hackler Yes 

    

    

    

 
Vote: The motion unanimously passed 3/0/0.   

 

 
OPEN SESSION ADJOURED 
 
Documents Reviewed / Referred to: 
▪ 2024 01-08 Finance Agenda 
▪ NM Budget Portal Website Proposal 

 
 
 

Respectfully submitted,  
Robin Eibye, Recording Secretary 
  
 
 
APPROVED:  February 5, 2024 


