
            

                   

 
          

       NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT SCHOOL COMMITTEE 
       Ashby – Pepperell – Townsend, Massachusetts 

 

 

 
OUR MISSION: At NM, we are committed to creating a diverse learning environment where students are 

provided a meaningful education through academic, social, and emotional learning experiences.  Together 

with parents, caregivers, and the community, students are encouraged to ignite and embrace their 

individual potential to find success within NM and beyond. 

MINUTES – January 18, 2024 
Room #120, NMRHS 

 
PRESENT 
Chairperson  Craig Hansen    Member, Pepperell  
Vice-Chairperson June McNeil    Member, Ashby  

Randee Rusch    Member, At Large 
   Thomas Casey    Member, Pepperell ~ Arrived @ 6:02 p.m. 
   Lisa Martin    Member, At Large 

David Carney     Member, Pepperell ~ Arrived @ 6:15 p.m. 
   Jessica Funaiole    Member, Townsend ~ Absent 
   Lisa Bloom    Member, At Large  
   
ALSO PRESENT 

Brad Morgan    Superintendent of Schools 
Gary Burboa-Reese   Asst. Superintendent of Schools 
Kevin Cormier    STEM Director 
Lisa Comeau    Interim Asst. Principal, VBES 
Ami Dolan    Principal, VBES 
Chantele Olmstead   Principal, HBMS 
Robin Eibye    Recording Secretary   
Rebekah Sylvester   Student Representative  
Timothy McMahon   Principal, NMRHS 
Anne Marie Tucciarone-Mahan  Human Resources Director 
Nancy Haines    Business Manager 
Eric Slagle    Townsend Town Administrator  
 

1. Chairperson Craig Hansen opened the meeting at 4:10 p.m.  
 
2. Mr. Hansen announced the meeting would be recorded and said the North Middlesex Regional School 

Committee's next meeting would be Thursday, February 8, 2024. 
 

METRIC WORK SESSION PRESENTATION 
Assistant Superintendent, Dr. Burboa-Reese talked about Theory of Action, Overview of NM Core Curricula 
Resources, Description of Core Programs K-8, Overview of NM assessments in Core Content Areas, Descriptions of 
Assessments, and the North Middlesex Data – Metrics to measure student performance and evaluate program 
success. Please see attached handouts.  
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Dr. Burboa-Reese, Kevin Cormier, Lisa Comeau, Ami Dolan, and Chantele Olmstead talked about the curriculum and 
high quality instructional approaches and continued growth and success for NM students.  
 
At 5:32 p.m., Randee Rusch motioned, and June McNeil seconded the School Committee vote and enter into a recess 
until 6:00 p.m. 
 

Vote: The motion unanimously passed 7/0/0.   
 

 
 
At 6:02 p.m., the committee reconvened the open session. 
 
Mr. Hansen said the committee would hold a moment of silence in honor of long-time committee member, Susan 
Robbins. 
 
Randee Rusch delivered a heartfelt speech commemorating the life and legacy of longtime School Committee 
representative, Susan Robbins, who sadly passed away last week. Randee's words resonated with emotion as she 
shared memories and celebrated Susan's dedication to the NM community. It was a touching tribute that captured 
the essence of Susan's impact on the district. 
 
APPROVAL OF CONSENT AGENDA 

Lisa Martin motioned, and June McNeil seconded to vote and approve the consent agenda as presented. 
 

Vote:    

Craig Hansen Yes Randee Rusch Yes 

June McNeil Yes Lisa Bloom Yes 

Jessica Funaiole    - Lisa Martin Yes 

Thomas Casey  Yes   

David Carney    -   

 
Vote: The motion unanimously passed 6/0/0.   

 

 
PUBLIC COMMUNICATIONS 

 None 

OLD BUSINESS/GENERAL DISCUSSION – VOTES MAY BE TAKEN 

1. Out of State/ Overnight Field Trip Requests – T. McMahon 
NMRHS Principal, Timothy McMahon provided an update on the field trip requests and said the baseball trip 
request was withdrawn due to a conflict with the dates. A brief discussion ensued.  
 

https://drive.google.com/drive/folders/1RKN2-n5pPwfWL1TjI3rv6jkMjPSR4NVw?usp=sharing
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 June McNeil motioned, and Lisa Martin seconded to vote and approve the NM Band/Choral’s travel to 
Burlington, VT on March 6, 2024, and overnight stay, the band/choral’s travel to Boston on March 8, 
2024, and overnight stay, the Jazz Band’s travel to Manchester, NH, on March 14, 2024, Winter Guard 
travel to Salem, NH, on March 9, 2024, and Cranston, RI, on March 16, 2024, and NYSL travel and 
overnight stay, and NOLA students travel to New Orleans on April 12, 2024, and overnight stay to April 
19, 2024. 

 

Vote:    

Craig Hansen Yes Randee Rusch Yes 

June McNeil Yes Lisa Bloom Yes 

Jessica Funaiole    - Lisa Martin Yes 

Thomas Casey  Yes   

David Carney    -   

 
Vote: The motion unanimously passed 6/0/0.   

 

 
REPORTS/INFORMATION ITEMS – VOTES MAY BE TAKEN 
1. Chairperson’s Report – C. Hansen 

 None 
2. Student Representative Report – Rebekah Sylvester 

 Ms. Sylvester said the Semi-Formal was scheduled for Saturday, January 20, 2024. 
 Valentine’s Day card making event for senior citizens planned for Student council. 
 Student Council’s faculty appreciation event was a success 

3. Superintendent’s Report – B. Morgan 
 None 

 
OPEN SESSION 

At 6:10 p.m., Randee Rusch, motioned, and June McNeil seconded to vote and meet in executive session pursuant to 

M.G.L. Chapter 30A, sec. 21(a) for the following purpose: 

o Purpose (2): to conduct strategy sessions in preparation for negotiations with nonunion personnel or to 
conduct collective bargaining sessions or contract negotiations with nonunion personnel; specifically, 
Spaulding Memorial School Lease. 

o Purpose (3): to discuss strategy with respect to and in preparation for collective bargaining with the North 
Middlesex Regional School District Teachers’ Association because an open discussion may have a 
detrimental effect on the bargaining position of the Committee.  

o Purpose (7): To comply with, or act under the authority of, any general or special law or federal grant-in-aid 
requirements. 
 Approval of Executive Session Minutes dated: 
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o December 14, 2023 
The Committee would reconvene in an open session. 
 

Vote:    

Craig Hansen Yes Randee Rusch Yes 

June McNeil Yes Lisa Bloom Yes 

Jessica Funaiole    - Lisa Martin Yes 

Thomas Casey Yes   

David Carney    -   

 
Vote: The motion unanimously passed 6/0/0.   

 

 
EXECUTIVE SESSION  
 

 See Executive Session Minutes dated January 18, 2024 
 
 
OPEN SESSION 
 
At 8:27 p.m., the Committee reconvened in Open Session. 
 

Roll Call :    

Craig Hansen Yes Randee Rusch Yes 

June McNeil Yes Lisa Bloom Yes 

Jessica Funaiole    - Lisa Martin Yes 

Thomas Casey Yes   

David Carney Yes   

 
 
NEW BUSINESS – VOTES MAY BE TAKEN 

1. Budget Message Update – B. Morgan 

Mr. Morgan presented the FY2025 Preliminary Budget Message (Draft) dated January 18, 2024. Mr. Morgan 

talked about NMRSD’s mission, 5-Year Strategic Plan, fiscal challenges associated with meeting the needs of all 

students, the significant increase in requests for conducting evaluations for students who need 

accommodations, increases tied to federal and state laws, collective bargaining agreements, Chapter 766 

School Tuition, potential Ashby Elementary School renovation, utilities, the significant increase in transportation 

costs, and additional budget impacts.   
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Mr. Morgan provided information on state revenue, district revenue, town assessments, Federal and State 

Grants, Circuit Breaker, Revolving Accounts, and challenges. In addition, he talked about Capital plans for 

schools and budget implications. FY2025 Preliminary Budget Message attached for reference.  

2. 2024-2025 School District Calendar 

⮚ Following discussion, Randee Rusch motioned, and Lisa Martin seconded to vote to approve the 2024-

2025 School District Calendar as amended. 

Vote: The motion unanimously passed 7/0/0.   
 

 
3. North Middlesex Regional High School & Accelerated Repairs BAN – N. Haines 

⮚ Lisa Martin motioned, and Randee Rusch seconded that we hereby determine, in accordance with G.L. c. 

70B, that the cost of the (i) New District High School project authorized by a vote of the Committee 

passed on February 10, 2014, (ii) Varnum Brook School Feasibility Study project authorized by a vote of 

the Committee passed on September 12, 2016, (iii) Hawthorne Brook School Feasibility Study project 

authorized by a vote of the Committee passed on September 12, 2016, (iv) Varnum Brook Elementary 

School Renovations project authorized by a vote of the Committee passed on September 12, 2016, (v) 

Hawthorne Brook Middle School Renovations project authorized by vote of the District passed on  April 

3, 2017, and (vi) Squannacook Early Childhood Center Renovations project authorized by a vote of the 

Committee passed on on April 3, 2017, each being financed with proceeds of a portion of the Notes 

defined below, together with all other bonds and notes of the District previously issued to pay costs of 

these projects, does not exceed the portion of the total cost of the projects that are not being paid by 

the school facilities grants and we hereby approve the issuance of notes and bonds to finance these 

projects under G.L. c. 70B. 

Further :  to approve the sale of $18,721,711 4.25 percent General Obligation Bond Anticipation Notes 

(the “Notes”) of the District dated February 2, 2024, and payable January 30, 2025, to Oppenheimer & 

Co., Inc. at par and accrued interest, if any plus a premium of $180,290.07. 

Further :  that in connection with the marketing and sale of the Notes, the preparation and distribution 

of a Notice of Sale and Preliminary Official Statement dated January 10, 2024, and a final Official 

Statement dated January 17, 2024, each in such form as may be approved by the District Treasurer, be 

and hereby are ratified, confirmed, approved and adopted. 

Further : that the District Treasurer and the Chair of the Committee be, and hereby are, authorized to 

execute and deliver a significant events disclosure undertaking in compliance with SEC Rule 15c2-12 in 

such form as may be approved by bond counsel  to the District, which undertaking shall be 

incorporated by reference in the Notes for the benefit of the holders of the Notes from time to time. 

Further : that we authorize and direct the District Treasurer to establish post issuance federal tax  

https://drive.google.com/file/d/1R8mcCpwjFFHgbryBMPoMzuEYQZOU2u6Q/view?usp=sharing
https://drive.google.com/drive/folders/1uslFx-y9OM2CE59-QbX9KDnY86P6iYPS?usp=sharing
https://drive.google.com/drive/folders/1pUs_yCW6Pb2-UU36jDlbl4Hfu4Y4ZhPc?usp=sharing
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compliance procedures and continuing disclosure procedures in such forms as the District Treasurer and 

bond counsel deem sufficient, or if such procedures are currently in place, to review and update said 

procedures, in order to monitor and maintain the tax-exempt status of the Notes and to comply with 

relevant securities laws. 

Further :  that any certificates or documents relating to the Notes (collectively, the “Documents”), may 

be executed in several counterparts, each of which shall be regarded as an original and all of which shall 

constitute one and the same document; delivery of an executed counterpart of a signature page to a 

Document by electronic mail in a “.pdf” file or by other electronic transmission shall be as effective as 

delivery of a manually executed counterpart signature page to such Document; and electronic 

signatures on any of the Documents shall be deemed original signatures for the purposes of the 

Documents and all matters relating thereto, having the same legal effect as original signatures. 

Further :  that each member of the Committee, the District Secretary and the District Treasurer be and 

hereby are, authorized to take any and all such actions, and execute and deliver such certificates, 

receipts or other documents as may be determined by them, or any of them, to be necessary or 

convenient to carry into effect the provisions of the foregoing votes. 

Vote :    

Craig Hansen Yes Randee Rusch Yes 

June McNeil Yes Lisa Bloom Yes 

Jessica Funaiole    - Lisa Martin Yes 

Thomas Casey Yes   

David Carney Yes   

 
Vote: The motion unanimously passed 7/0/0.   

 

 
4. Meal Pricing - DESE Nutrition Administrative Review Corrective Action Plan 

 Lisa Martin motioned, and Randee Rusch seconded to vote to approve the increase in the pricing of 
adult meals to the minimum USDA requirement of $5.00 for Lunch and $3.00 for Breakfast effective 
January 22, 2024.  

 

Vote :    

Craig Hansen Yes Randee Rusch Yes 

June McNeil Yes Lisa Bloom Yes 

Jessica Funaiole    - Lisa Martin Yes 

Thomas Casey Yes   

https://drive.google.com/drive/folders/14ov6drG37a9o3jFgvG7RqcDNej7FYENE?usp=sharing
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David Carney Yes   

 
Vote: The motion unanimously passed 7/0/0.   

 

 
SUBCOMMITTEE REPORTS – VOTES MAY BE TAKEN 

1. Accelerated Repair – L. Martin 
 None 

2. AES Building Committee – J. McNeil 
 None 

3. Communications – C. Hansen  
 None    

4. Finance – L. Martin  
 None 

5. Negotiation & Personnel – L. Martin & D. Carney  
 Following discussion, David Carney motioned, and Lisa Martin seconded to vote to approve the 

Superintendent and Human Resources Director enter into contract negotiations with the Secretarial, 
Custodial, Educational Support Professionals, and Nurses’ Association/Units and present their 
recommendation to the full School Committee for review and approval.  
 

Vote:    

Craig Hansen Yes Randee Rusch Yes 

June McNeil Yes Lisa Bloom Yes 

Jessica Funaiole    - Lisa Martin Yes 

Thomas Casey Yes   

David Carney Yes   

 
Vote: The motion unanimously passed 7/0/0.   

 

                                              
6. Policy – R. Rusch 

1. EFE Civil Rights Complaint Policy for Child Nutrition Programs 

2. HB Negotiations Legal Status 

3. HF School Committee Negotiating Agents 

4. CBD Superintendent's Contract 

 

 Randee Rusch motioned, and David Carney seconded to vote to approve policy EFE Civil Rights 

Complaint Policy for Child Nutrition Programs, HB Negotiations Legal Status, HF School Committee 

Negotiating Agents, CBD Superintendent's Contract for first readings as presented. 
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Vote:    

Craig Hansen Yes Randee Rusch Yes 

June McNeil Yes Lisa Bloom Yes 

Jessica Funaiole    - Lisa Martin Yes 

Thomas Casey Yes   

David Carney Yes   

 
Vote: The motion unanimously passed 7/0/0.   

 

 
5. EEAG Student Transportation in Private Vehicles 

6. EFC Free and Reduced Price Food Services 

7. LB Relations with Other Schools and School Districts 

⮚ Randee Rusch motion, June McNeil seconded to vote to adopt policy EEAG Student Transportation in 

Private Vehicles, policy ECF Free and Reduced Price Food Services, and policy LB Relations with Other 

Schools and School Districts as presented. 

Vote:    

Craig Hansen Yes Randee Rusch Yes 

June McNeil Yes Lisa Bloom Yes 

Jessica Funaiole    - Lisa Martin Yes 

Thomas Casey Yes   

David Carney Yes   

 
Vote: The motion unanimously passed 7/0/0.   

 

 
1. Liaisons to District Town Selectboards Update 

o Ashby: June McNeil said there were no updates to report 
o Pepperell: Dave Carney said there were no updates to report 
o Townsend: Jessica Funaiole said there were no updates to report 

 
OTHER BUSINESS NOT REASONABLY ANTICIPATED WITHIN 48 HOURS OF MEETING – VOTES MAY BE TAKEN 

⮚ Randee Rusch motion, June McNeil seconded to vote to approve new stipends for Nissitissit Middle 

School Unified Basketball and High School Strength and Conditioning with a head coach and assistants 

effective for the coming semester. 
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Vote:    

Craig Hansen Yes Randee Rusch Yes 

June McNeil Yes Lisa Bloom Yes 

Jessica Funaiole    - Lisa Martin Yes 

Thomas Casey Yes   

David Carney Yes   

 
Vote: The motion unanimously passed 7/0/0.   

 

 
 At 9:14 p.m., David Carney motioned, and Tom Casey seconded to go back into executive session 

pursuant to M.G.L. Chapter 30A, sec. 21(a). 

Vote:    

Craig Hansen Yes Randee Rusch Yes 

June McNeil Yes Lisa Bloom Yes 

Jessica Funaiole    - Lisa Martin Yes 

Thomas Casey Yes   

David Carney Yes   

 
Vote: The motion unanimously passed 7/0/0.   

 

 
 

 At 9:58 p.m., David Carney motioned, and Randee Rusch seconded to adjourn. 

Vote:    

Craig Hansen Yes Randee Rusch Yes 

June McNeil Yes Lisa Bloom Yes 

Jessica Funaiole    - Lisa Martin Yes 

Thomas Casey Yes   

David Carney Yes   

 
Vote: The motion unanimously passed 7/0/0.   

 

 
 

Documents Reviewed / Referred To 
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 2024-01-18-SCAgenda 
 2023-12-14-Minutes 
 Metric Discussion Work Session Packet 
 FY2025 Preliminary Budget Message 

 

 

 

 

Respectfully submitted,  
Robin Eibye, Secretary 
 
 
 
 
APPROVED:  February 8, 2024 

 


