
            

                   

 
          

       NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT SCHOOL COMMITTEE 
       Ashby – Pepperell – Townsend, Massachusetts 

 

 

 
OUR MISSION: At NM, we are committed to creating a diverse learning environment where students are 

provided a meaningful education through academic, social, and emotional learning experiences.  Together 

with parents, caregivers, and the community, students are encouraged to ignite and embrace their 

individual potential to find success within NM and beyond. 

SCHOOL COMMITTEE MINUTES – February 20, 2024 
Virtual via Zoom 

 
PRESENT 
Chairperson  Craig Hansen    Member, Pepperell  
Vice-Chairperson June McNeil    Member, Ashby  

Lisa Martin    Member, At Large 
Randee Rusch    Member, At Large 
Thomas Casey    Member, Pepperell ~ Absent 
David Carney     Member, Pepperell 

   Jessica Funaiole    Member, Townsend  
   Lisa Bloom    Member, At Large  
   
ALSO PRESENT 

Brad Morgan    Superintendent of Schools 
Gary Burboa-Reese   Asst. Superintendent of Schools 
Nancy Haines    Business Manager 
Anne Marie Tuccirone-Mahan  Human Resources Director 
Robin Eibye    Recording Secretary   
Nicholas Dominello   Legal Counsel 
 
 

1. Chairperson Craig Hansen opened the meeting at 6:01 p.m. and announced the meeting would be recorded. 
2. Mr. Hansen said the North Middlesex Regional School Committee's next meeting would be on Thursday, 

March 14, 2024. 
 

APPROVAL OF CONSENT AGENDA 
 

Lisa Martin motioned, and June McNeil seconded to vote and approve the consent agenda as presented. 
 

Roll Call Vote:    

Craig Hansen Yes Lisa Martin Yes 

June McNeil Yes Randee Rusch Yes 

Jessica Funaiole Abstai
n 

Lisa Bloom Yes 

Thomas Casey Yes   

David Carney  Yes   
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Vote: The motion passed 6/0/1.   

 

 
PUBLIC COMMUNICATIONS 

⮚ None 

REPORTS/INFORMATION ITEMS – VOTES MAY BE TAKEN 
1. Chairperson’s Report – C. Hansen 

▪  None 
2. Superintendent’s Report – B. Morgan  

▪  None 
 
OLD BUSINESS 

1. FY2025 Budget 

Superintendent Morgan discussed the district’s health insurance and the FY2025 budget and asked the 

Committee for their thoughts on proceeding with the proposed $3.3 million override. 

o June McNeil said the Town of Ashby would appreciate any reduction to the proposed budget. 

o Jessica Funaiole agreed reducing the budget was the way to go. 

o Randee Rusch explained why the override was needed and said Townsend had not passed an 

override since 2007, and Ashby and Pepperell hadn’t passed overrides since 2012. Ms. Rusch said 

the funding formula was not sustainable. 

o David Carney said he contacted the State and Federal governments for assistance. He talked 

about the lack of Chapter 70 funding and the fact that 30% of NM’s student population was 

receiving Special Education services.  

o Craig Hansen agreed that the model was not sustainable and said that district costs were beyond 

the district’s control. He said the NM community deserves a certain level of education and needs 

to understand the budget formula, state contributions, town assessments, revenue sources, and 

how and why budget increases happen. 

 

2. 2024-2025 School District Calendar 

Mr. Morgan said the Teachers’ Association requested that the March parent-teacher conference dates be 

moved to Wednesday and Thursday instead of Thursday and Friday.  

⮚ Following discussion, Lisa Martin motioned, and Randee Rusch seconded to vote to approve the 

amended 2024-2025 School District Calendar. 

Roll Call Vote:    

Craig Hansen Yes Lisa Martin Yes 
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June McNeil Yes Randee Rusch Yes 

Jessica Funaiole Yes Lisa Bloom Yes 

Thomas Casey    -   

David Carney Yes   

 
Vote: The motion unanimously passed 7/0/0.   

 

 
 

OPEN SESSION – VOTES MAY BE TAKEN 

⮚ At 6:23 p.m., Randee Rusch motioned, and June McNeil seconded to vote to meet in executive session pursuant 
to M.G.L. Chapter 30A, sec. 21(a) for the following purpose: 

⮚ Purpose (2): To conduct strategy sessions in preparation for negotiations with nonunion personnel or to 
conduct collective bargaining sessions or contract negotiations with nonunion personnel (Director of 
Special Education). 

⮚ Purpose (3): to discuss strategy with respect to and in preparation for collective bargaining with the North 
Middlesex Regional School District Teachers’, Secretarial, Custodial, Educational Support Professionals, 
and Nurses’ Association/Unit because an open discussion may have a detrimental effect on the bargaining 
position of the Committee.  

 
The Committee would reconvene in an open session. 

 

Roll Call Vote:    

Craig Hansen Yes Lisa Martin Yes 

June McNeil Yes Randee Rusch Yes 

Jessica Funaiole Yes Lisa Bloom Yes 

Thomas Casey    -   

David Carney Yes   

 
Vote: The motion unanimously passed 7/0/0.   

 

 
 

⮚ See Executive Session Minutes dated February 20, 2024. 
 
OPEN SESSION 
 
At 6:59 p.m., the Committee reconvened in an Open Session. 
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Roll Call:    

Craig Hansen Yes Lisa Martin Yes 

June McNeil Yes Randee Rusch Yes 

Jessica Funaiole Yes Lisa Bloom Yes 

Thomas Casey    -   

David Carney Yes   

 
Vote: The motion unanimously passed 7/0/0.   

 

 
 

3. Director of Special Education 
 

⮚ Following discussion, Lisa Martin motioned, and Jessica Funaiole seconded to vote to appoint Erin 

Upton as Director of Special Education subject to negotiating a mutually acceptable contract. 

Roll Call Vote:    

Craig Hansen Yes Lisa Martin Yes 

June McNeil Yes Randee Rusch Yes 

Jessica Funaiole    - Lisa Bloom Yes 

Thomas Casey Yes   

David Carney  Yes   

 
Vote: The motion unanimously passed 7/0/0.   

 

 
 

4. NMRSD Teachers’ Association 
 

⮚ Jessica Funaiole motioned, and David Carney seconded the vote to approve the collective bargaining 

agreement between the NMRSD School Committee and the NMRSD Teachers’ Association from July 1, 

2024, through June 30, 2027. 

Roll Call Vote:    

Craig Hansen Yes Lisa Martin Yes 

June McNeil Abstai
n 

Randee Rusch Yes 

Jessica Funaiole Yes Lisa Bloom Yes 
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Thomas Casey    -   

David Carney  Yes   

 
Vote: The motion unanimously passed 6/0/1.   

 

 
 

5. Superintendent of Schools 
 

Mr. Hansen provided an update and said the new contract was due to the market value adjustment based 
on the compensation study of the MVSA and DART districts that was submitted to the Negotiations 
Subcommittee and full School Committee last spring. Mr. Hansen said the contract included penalty 
clauses for early termination by the Superintendent. MVSA/DART Superintendent FY2024 Compensation 
Comparison April 2023 is attached for reference.   

 

⮚ Lisa Martin motioned, and Jessica Funaiole seconded the vote to approve the employment agreement 

between the NMRSD School Committee and the Superintendent of Schools, Brad Morgan, effective 

July 1, 2024, through June 30, 2027. 

Roll Call Vote:    

Craig Hansen Yes Lisa Martin Yes 

June McNeil Yes Randee Rusch Yes 

Jessica Funaiole Yes Lisa Bloom Yes 

Thomas Casey   -   

David Carney Yes   

 
Vote: The motion unanimously passed 7/0/0.   

 

 
NEW BUSINESS  

⮚ None 

SUBCOMMITTEE REPORTS – VOTES MAY BE TAKEN 

1. Accelerated Repair – L. Martin 

▪  None 
2. AES Building Committee – J. McNeil 

▪  None 
3. Communications – C. Hansen  
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▪  None    
4. Finance – L. Martin  

▪  The next meeting is on Thursday, February 22, 2024. 
5. Negotiation & Personnel – L. Martin & D. Carney 

▪  None 
6. Policy – R. Rusch  

▪  None 
7. Liaisons to District Town Selectboards Update 

o Ashby: June McNeil said there were no updates to report 
o Pepperell: Dave Carney said there were no updates to report 
o Townsend: Jessica Funaiole said there were no updates to report 

 
OTHER BUSINESS NOT REASONABLY ANTICIPATED WITHIN 48 HOURS OF MEETING – VOTES MAY BE TAKEN 

o None 

At 7:08 p.m., June McNeil motioned, and Jessica Funaiole seconded the vote to adjourn. 
 

Roll Call:    

Craig Hansen Yes Randee Rusch Yes 

June McNeil Yes Lisa Bloom Yes 

Jessica Funaiole Yes Lisa Martin Yes 

Thomas Casey    -   

David Carney Yes   

 

Vote: The motion unanimously passed 7/0/0.   
 

 
 

Documents Reviewed / Referred To 

 

▪  2024-02-20-SCAgenda 

▪  2024-02-08-Minutes 

▪  2024-2025 School District Calendar 

▪  Erin Upton Resume 

▪  NMRSD School Committee and the NMRSD Teachers’ Association Draft MOA 

▪  B. Morgan Employment Agreement 

▪  MVSA/DART Superintendent FY2024 Compensation Comparison April 2023 
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Respectfully submitted,  
Robin Eibye, Secretary 
 
 
 
 
APPROVED:  March 14, 2024 

 


