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NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT 

FINANCE COMMITTEE MEETING 
February 29, 2024 – MINUTES 

 

 

 

           

                   

 
          
 

   NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT FINANCE COMMITTEE       

 Ashby – Pepperell – Townsend, Massachusetts 
 

 

MINUTES – February 29, 2024 
Virtual 

 
PRESENT 
Chairperson              Lisa Martin   Member, At-Large  

Randee Rusch   Member, At-Large 
   William Hackler   Citizen Member  
 
ALSO PRESENT 

Brad Morgan   Superintendent of Schools  
Nancy Haines   Business Manager  
Gary Burboa-Reese  Assistant Superintendent 
Robin Eibye   Recording Secretary 
Jeremy Hamond  Director of Facilities 

 
CALL MEETING TO ORDER 
o Lisa Martin opened the meeting at 8:00 a.m. 

 

Roll Call:    

Randee Rusch Yes Gary Burboa-Reese Yes 

Lisa Martin  Yes Nancy Haines Yes 

Brad Morgan Yes Robin Eibye Yes 

William Hackler Yes Jeremy Hamond Yes 

    

 

 
MEETING MINUTES APPROVAL 
 Randee Rusch motioned, and Will Hackler seconded to approve the February 22, 2024, minutes as 

presented. 
 

Roll Call Vote:    

Randee Rusch Yes Lisa Martin Yes 
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William Hackler Yes   

 

Vote: The motion unanimously passed 3/0/0. 

 
PUBLIC COMMENT  
o None 
 
OLD BUSINESS – VOTES MAY BE TAKEN 
1. FY25 Budget 
 
The Committee deliberated on the fiscal year 2025 budget and potential overrides. Superintendent 
Morgan shared that he, along with Nancy Haines, was collaborating to ascertain the override figures for 
each town. 
 
Mr. Morgan outlined the planned overrides for Pepperell, ranging from $2.5 to $7 million, Townsend's 
override to support NMRSD and Nashoa Tech, and Ashby's request for a level-funded budget. He 
emphasized that a level-funded budget would lead to a $5 million reduction and severely impact the 
district, Mr. Morgan highlighted the need for a balanced approach to budget cuts.  
 
The Committee engaged in a conversation regarding proposed reductions and their repercussions. It 
was established that a $3 million reduction would trigger substantial staff cuts, resulting in larger class 
sizes of 28-31 students from kindergarten to sixth grade. 
 
The discussion then turned to reducing staff by 45.5 full-time equivalents (FTEs) and the district's 
responsibility for funding unemployment. The "Pink Slip" process and its implications were thoroughly 
discussed. 
 
Mr. Morgan provided an update on the Minuteman Nashoba Health Group, mentioning its dissolution as 
of June 30, 2024. He informed the Committee that the GIC had agreed to accept the District from 
September 1, 2024, leaving the district in need of health insurance for July and August. Concerns were 
raised about the district being self-funded without the Minuteman Health Group and the associated 
liabilities. 
 
Nancy Haines highlighted that the district would also be accountable for "run-out" claims costs, 
estimated at $1 million. The Committee then delved into discussions about budget reduction options 
and potential savings from closing buildings. 
 
Ms. Haines confirmed that the proposed budget reflected a 6.27% increase and a discussion ensued. 
 
 William Hacker motioned, and Randee Rusch seconded the Finance Subcommittee vote to 

recommend the School Committee approve the 6.27% budget increase as presented. 
 

Roll Call Vote:    

Randee Rusch Yes Lisa Martin Yes 
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William Hackler Yes   

 

Vote: The motion unanimously passed 3/0/0. 

 
 
ADJOURNMENT 

o At 9:01 a.m., Will Hackler motioned, and Randee Rusch seconded to adjourn. 
 

Roll Call Vote:    

Randee Rusch Yes Lisa Martin Yes 

William Hackler Yes   

 

Vote: The motion unanimously passed 3/0/0. 

 
 
Documents Reviewed / Referred to: 

▪ 2024 02-29 Finance Agenda 
▪ 2024 02-22 Finance Minutes 
▪ FY25 Budget by Function Draft 3-14-24 
▪ FY25 Revenue Estimate Draft 3-14-24 

 
 
 
 

Respectfully submitted,  
Robin Eibye, Recording Secretary 
  
 
 
APPROVED: March 14, 2024  


