
            
                   

 
          

       NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT SCHOOL COMMITTEE 
       Ashby – Pepperell – Townsend, Massachusetts 

 

 

 

OUR MISSION: North Middlesex Regional School District is dedicated to providing a comprehensive 

educational experience focused on students becoming contributing members of society. 

 
JOINT MEETING OF THE NMRSD SCHOOL COMMITTEE AND TOWN BOARDS 

NOTICE OF MEETING 

 

Date of Meeting:  March 14, 2024 (snow date: March 18, 2024)                                     Time of Meeting: 6:00 p.m.  

Day of the Week: Thursday (snow date: Monday)     

Please use this URL to join: https://zoom.us/j/94393610297?pwd=QUUzVFZ6WUo1UGx1OGx1ZFFUZHBuQT09 

Passcode: 783310 
 
Or join by phone:   Dial (for higher quality, dial a number based on your current location): US: +1 305 224 1968 or 
+1 309 205 3325 or +1 312 626 6799 or +1 646 931 3860 or +1 929 205 6099 or +1 301 715 8592 or +1 360 209 
5623 or +1 386 347 5053 or +1 507 473 4847 or +1 564 217 2000 or +1 669 444 9171  
Webinar ID: 943 9361 0297         Passcode: 783310 

The School Committee reserves the right to implement additional remote participation procedures and notify the 
public of these procedures as soon as possible. 

AGENDA 

 The Chairperson hereby informs the Committee and audience members of the recording of this meeting. 
 Roll Call 
 The next scheduled meeting of the North Middlesex Regional School Committee will be held at 6:00 p.m. on 

Thursday, April 18, 2024. 
 

6:00 CALL TO ORDER  

   

6:00-6:05 CONSENT AGENDA – VOTES MAY BE TAKEN ACTION 

 Approval of Minutes 
 February 20, 2024 

Accounts Payable Warrants: 
 #24-0222    $409,740.08  
 #24-0307    $599,498.60 
 #24 0314    $462,894.89 

Payroll Warrants: 
▪ February 1, 2024 
▪ February 15, 2024 
▪ February 29, 2024 
▪ March 14, 2024 

 

https://www.google.com/url?q=https://zoom.us/j/94393610297?pwd%3DQUUzVFZ6WUo1UGx1OGx1ZFFUZHBuQT09&sa=D&source=calendar&ust=1706636323220218&usg=AOvVaw10m1jQ7BRefVgWViwO_o0q
https://docs.google.com/document/d/1hfpYw0xRDy0WTS1jECryXYOw8VZrX52Uhz-lomcpSR0/edit?usp=sharing


 

Donations: 
▪ $47.88 from Trader Joe’s to Varsity Basketball Team for Senior Night Celebration 
▪ $46.71 from Ohiopyle Prints, Inc. to NMRHS as part of their sales program 
▪ $500 from Alliance Energy LLC to HBMS for STEM program 
▪ $47.00 from Bloomin’4 Good Program to HBMS for school use 
 Suggested motion: Move that the School Committee approve the consent agenda 

as presented.  

   

6:05-6:15 PUBLIC COMMUNICATIONS 
▪ Public Comment is welcomed and encouraged. Anyone who would like to 

participate in public comment, please click HERE to register or visit our website. 
Your registration must be received no later than 4:00 p.m. on Thursday, March 
14, 2024. 

 

   

6:15-6:25 REPORTS/INFORMATION ITEMS – VOTES MAY BE TAKEN 
1. Chairperson’s Report – Craig Hansen 
2. Superintendent’s Report – Brad Morgan 

UPDATE 

   

6:25-7:00 NEW BUSINESS/GENERAL DISCUSSION – VOTES MAY BE TAKEN ACTION 

 1. School Committee Member Roles 
2. Dedication in Honor of Late School Committee Member 
3. Student Opportunity Act (SOA) Plan – G. Burboa-Reese 

 Suggested motion: Move that the School Committee approve the Student 
Opportunity Act Plan as presented. 

4. Federal Grant - Supply Chain Assistance Funds  
 Suggested motion: Move that the School Committee approve the Supply Chain 

Assistance Funds grant in the amount of $78,292.13.  

 

7:00 OLD BUSINESS – VOTES MAY BE TAKEN ACTION 

   

7:00-7:30 SUBCOMMITTEE REPORTS – VOTES MAY BE TAKEN 
1. Accelerated Repair – L. Martin 
2. AES Building Committee – J. McNeil 
3. Building Committee – C. Hansen  
4. Communications – C. Hansen     
5. Finance – L. Martin  

FY25 Budget: Discussion and Budget Adoption 
 Move that the School Committee adopt the following budgets for fiscal year 2025: 

1. Operational Budget: $________________ 
2. Transportation Budget: $________________ 
3. Debt Service: $________________ 
Furthermore, I propose that these budgets be utilized to calculate the fiscal year 
2025 school assessments for member towns in accordance with statutory 
requirements. Additionally, I recommend the authorization of the use of 
$________________ from the Excess and Deficiency Account to offset the fiscal 
year 2025 operational budget. 
This motion is made with the understanding that these budget allocations are in 
the best interest of our schools and the communities we serve, aiming to provide 
quality education while being fiscally responsible. I seek a second to this motion for 
further discussion and a subsequent vote. 

6. Negotiation & Personnel (L. Martin & D. Carney)                                                 

ACTION  

https://drive.google.com/drive/folders/1gh7Nx57LhzPioPmLWadv6Yp_mQGCJR-U?usp=sharing
https://www.nmrsd.org/Page/1679
https://drive.google.com/file/d/12gZbXBBgah8KfXbJgO86uYzzijWNgMBv/view?usp=sharing
https://drive.google.com/file/d/1ufomrK6fXBE2vNGjRHPzjhPawFMGtcAr/view?usp=sharing


 

7. Policy (R. Rusch) 
1. CA Delegation of Administrative Responsibility 
2. CB Regional School Superintendent 
3. CBI Regional School Superintendent 
4. CCB Line and Staff Relations 
5. CE Administrative Councils, Cabinets, and Committees 
6. CHD Administration in Policy Absence 

 Motion and vote to approve policy CA Delegation of Administrative 
Responsibility, policy CB Regional School Superintendent, policy CBI Regional 
School Superintendent, and policy CCB Line and Staff Relations, CE 
Administrative Councils, Cabinets, and Committees, and policy CHD 
Administration in Policy Absence for first readings as amended. 

7. CH Policy Development, Implementation and Dissemination 
 Motion and vote to approve policy CH Policy Development, Implementation 

and Dissemination for first readings as presented. 
8. CL Administrative Reports  
9. CHCA-E Approval of Handbooks and Directives 

 Motion and vote to delete policy CL Administrative Reports and policy CHCA-E 
Approval of Handbooks and Directives  as recommended by the Policy 
Committee.  

8. Liaisons to District Town Selectboards 
o Ashby: June McNeil 
o Pepperell: Dave Carney 
o Townsend: Jessica Funaiole 

   

 OTHER BUSINESS NOT REASONABLY ANTICIPATED WITHIN 48 HOURS OF MEETING  ACTION 

   

7:30-8:00 OPEN SESSION – VOTES MAY BE TAKEN 
⮚ Motion and vote to meet in executive session pursuant to M.G.L. Chapter 30A, sec. 

21(a) for the following purpose: 
⮚ Purpose (3): to discuss strategy with respect to and in preparation for collective 

bargaining with the North Middlesex Regional School District Teachers’, 
Secretarial, Custodial, Educational Support Professionals, and Nurses’ 
Association/Unit because an open discussion may have a detrimental effect on the 
bargaining position of the Committee.  

➢ Purpose (7): To comply with, or act under the authority of, any general or special 
law or federal grant-in-aid requirements. 
▪ Approval of Executive Session Minutes dated: February 8, 2024, and February 

20, 2024. 
The Committee will not reconvene in an open session. 

ACTION 

   

 EXECUTIVE SESSION – VOTES MAY BE TAKEN 
Meeting in executive session pursuant to M.G.L. Chapter 30A, sec. 21(a) for the following 
purpose: 
⮚ Purpose (3): to discuss strategy with respect to and in preparation for collective 

bargaining with the North Middlesex Regional School District Teachers’, 
Secretarial, Custodial, Educational Support Professionals, and Nurses’ 
Association/Unit because an open discussion may have a detrimental effect on the 
bargaining position of the Committee.  

➢ Purpose (7): To comply with, or act under the authority of, any general or special 

ACTION 

https://www.nmrsd.org/cms/lib/MA50000503/Centricity/Domain/45/PolicyCA.pdf
https://www.nmrsd.org/cms/lib/MA50000503/Centricity/Domain/45/PolicyCB.pdf
https://www.nmrsd.org/cms/lib/MA50000503/Centricity/Domain/45/PolicyCBI.pdf
https://www.nmrsd.org/cms/lib/MA50000503/Centricity/Domain/45/PolicyCCB.pdf
https://www.nmrsd.org/cms/lib/MA50000503/Centricity/Domain/45/PolicyCE.pdf
https://www.nmrsd.org/cms/lib/MA50000503/Centricity/Domain/45/PolicyCHD.pdf
https://www.nmrsd.org/cms/lib/MA50000503/Centricity/Domain/45/PolicyCA.pdf
https://www.nmrsd.org/cms/lib/MA50000503/Centricity/Domain/45/PolicyCA.pdf
https://www.nmrsd.org/cms/lib/MA50000503/Centricity/Domain/45/PolicyCB.pdf
https://www.nmrsd.org/cms/lib/MA50000503/Centricity/Domain/45/PolicyCBI.pdf
https://www.nmrsd.org/cms/lib/MA50000503/Centricity/Domain/45/PolicyCBI.pdf
https://www.nmrsd.org/cms/lib/MA50000503/Centricity/Domain/45/PolicyCCB.pdf
https://www.nmrsd.org/cms/lib/MA50000503/Centricity/Domain/45/PolicyCE.pdf
https://www.nmrsd.org/cms/lib/MA50000503/Centricity/Domain/45/PolicyCE.pdf
https://www.nmrsd.org/cms/lib/MA50000503/Centricity/Domain/45/PolicyCHD.pdf
https://www.nmrsd.org/cms/lib/MA50000503/Centricity/Domain/45/PolicyCHD.pdf
https://docs.google.com/document/d/1N9J4E6T-x8_f9oQw-RxKSydaRD-rUenq7V3GCPSm2uU/edit?usp=sharing
https://www.nmrsd.org/cms/lib/MA50000503/Centricity/Domain/45/PolicyCL.pdf
https://docs.google.com/document/d/1C1WP0JlTYpFmkajRumQG-LQ_wZRej7fV_A0MqUKGQss/edit?usp=drive_link
https://www.nmrsd.org/cms/lib/MA50000503/Centricity/Domain/45/PolicyCA.pdf


 

law or federal grant-in-aid requirements. 
▪ Approval of Executive Session Minutes dated: February 8, 2024, and February 

20, 2024. 
The Committee will not reconvene in an open session. 

   
8:00 ADJOURNMENT ACTION 

 NOTE: The listing of matters are those reasonably anticipated by the Chair, which may be 
discussed at the meeting. Not all items listed may be discussed, and other items not 
listed may also be discussed to the extent permitted by law. 

 

 

Agenda Posted:  March 12, 2024 @ 3:15 p.m.  


